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Leadership, 
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Scale

Strategic leadership

Teacher capability

Innovation!



Designing 
systems for 

equity and 
innovation Vision Alignment Sustainability



Technology 
and/or people Digital innovation Human ingenuity

“Technology doesn’t transform learning — 
teachers and students do.”



The Big Six! 
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IMPACT in 
action

Inspire



IMPACT in 
action



The IMPACT 
Learning 

Model  

• The IMPACT Pedagogical Model is a valid and transferable 
model for any schooling context and classroom; in-person, 
blended, fully online and highly-flexible learning.

• The six elements provide a dynamic common language for 
differentiated teaching and learning that can be used across 
all year levels and curriculum areas. 

• It aligns and integrates evidence-based pedagogical 
approaches, practices and high-impact teaching strategies, 
and enhances them to provide clarity and continuity.

• It supports the development of future-ready students, 
educators and schools.

• It underpins a whole school approach to pedagogy that 
emphasises a collective impact on student and staff success.

Key findings



From system 
strategy to 
classroom 

success 

System 
level
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level



What endures 
in distance 
and hybrid 

learning EQUITY CONNECTION INNOVATION

“Technology changes, yet our 
purpose stays the same.”



Thank you and 
discussion 

“Ensuring every learner has access to 
quality teaching and learning — wherever 
they are.”
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